SBHC Community Engagement Process

What is Community Engagement? The redistribution of power that enables the less powerful—marginalized from the political and economic game—to make their own future.
Community Planning – Bringing together interested parties in your community

Goal/Desired Outcome:   Explore community interest in SBHC services. Identify issues that require deeper exploration.  Identify people interested in membership on a steering committee.

Planning Activities

· Involve a wide range of community members representative of the entire community, including youth

· Collect State and County Health Data

· Conduct a needs assessment, focus groups &/or community surveys

Who to Involve

· School administrators, boards and staff
· Parents

· Youth

· Faith community

· Health care professionals

· Community leaders

· Community health/mental health agencies

· County or tribal health councils

· Juvenile justice

Community Steering Committee – Parents, students, school staff and administrators, faith,  community and business leaders, human service agency representatives, health care providers

Goal/Desired Outcome:  School Board sanction to plan; School Board sanction to site SBHC and to implement services based on Steering committee recommendations.
Member Role

· Provide oversight to the community engagement process

· Represent the community  
· Make recommendation to the school board
Commitment

· Participate in meetings and workgroups to explore the SBHC model 

· Formulate specific recommendation to the school board for establishment of a SBHC 
· Time commitment ranges from 4 to 8 meetings over 4 to 6 months.

Responsibilities  
· Attend community meetings
· Represent interests of all segments of the community 
· Solicit community questions, comments and concerns
· Gauge level of interest, support, and feasibility
· Review SBHC certification requirements and sample policies and procedures.

· Discuss issues that shape policies related to collection of insurance information and billings, community access and hours, contraceptives, parental consent and involvement and who will be served (e.g. students only or siblings too).

· Make recommendations on establishment of SBHC 
· Identify membership for SBHC Advisory Committee to provide ongoing SBHC program advisory oversight.

SBHC Advisory Council ---  Parents, students, school staff and administrators, school board ,  faith community,  community and business  leaders, human service agency representatives, medical/dental community, medical sponsor
Goal/Desired Outcome:  SBHC is known and embraced among students, staff and community.  

Member Role

· Advise and guide planning for implementation of SBHC
· Represent the community

· Provide oversight for ongoing SBHC operations, evaluation, quality and accountability, advocacy, community education, outreach and marketing, fiscal planning and fundraising.
Commitment

· To be defined by the Advisory Council (typically involves monthly meetings)
Responsibilities  

· Attend council meetings
· Advise on program planning and evaluation
· Review SBHC policies and procedures
· Review and advise on fiscal operations including collection of insurance information and billings, fund raising, and grant opportunities

· Educate the community and advocate for SBHC services

If you are trying to transform an unjust society into one where people can live in dignity and hope, you begin with “empowering” the most powerless. You build from the ground up.


Adrienne Rich, “Going There and Being There”
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