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Build Awareness
Host a Tour of Your SBHC

14 Steps for Success!
1. Identify your audience: Who are the potential champions for your SBHC? Whom do you want to invite, who is your target audience? Think about how to connect your local community to your SBHC.
a. Here is a list of potential target audiences to invite Target Audience List
2. Think about the “best messages” you can use during your meeting. Do you have a personal story? What does the audience value: access to health care, better community health, increasing school attendance, educational success? Best Messages Fact Sheet
3. Think about your “best messengers” for your audience. Who do you include--youth, parents, educators, SBHC staff, health practitioners (doctor, nurse practitioner, counselor, and dentist), and business people? Who can communicate the value of the SBHC to your audience most effectively?
a. Review facts about SBHCs  http://www.osbhcn.org/awareness or http://www.nasbhc.org/site/c.ckLQKbOVLkK6E/b.7526255/k.9AF9/SBHC_Fact_Sheets.htm
b. What do you what people to know about your SBHC, what services to you offer, how to you stand out, how to SBHCs make a difference. Frame the messages to showcase your SBHC.
4. Set the date.  After identifying your audience and any legislators, pick a date that will fit best with potential audience member’s schedules. Tell all your potential guests to save the date.

5. Advise and include your partners: schools, medical sponsor, and your statewide voice for advocacy: Oregon School-Based Health Care Network.
6. Create the program, identify participants and their roles; include youth and other important messengers.
a. Create an agenda that outlines the schedule for the evening with talking points included
i. Talk about what services are offered by your SBHC, “best messages”, why school-based health centers are important to you and your center.
7. Determine who your local media is, and invite the media! http://www.osbhcn.org/files/ORMED10.xls
8. Organize materials and handouts—be sure to have people sign in… you will want to reach them later! Some examples of materials to have on hand may include:
a. Fact sheets
i. 2011 DHS Fact Sheet
ii. Health and Academic Achievement Research Fact Sheet
b. SBHC brochures and marketing materials
c. Healthy Kids materials or local health plan information
i. Healthy Kids posters
ii. Healthy Kids brochures

iii. “Ask Me About Healthy Kids” buttons
d. Budget and Policy information
i. The current OHA budget reduction recommendation proposal includes a 24% cut to school-based health center (SBHC) funding—a total of $1.2 million. http://www.oregon.gov/OHA/budget/2011-2013/index.shtml
9. Rehearse for the event… practice your “elevator speech” and go through the tour.
a. How to write a elevator speech http://www.creativekeys.net/powerfulpresentations/article1024.html  
b. Information about SBHCs http://www.osbhcn.org/files/SamplePSA.pdf
i. http://www.osbhcn.org/files/AboutSBHC.pdf
c. Outline the tour, what do you want them to learn and see at the school-based health center?
10. Confirm legislators, participants, media and guests.
11. Conduct the tour and then debrief your guests (ask them)—What did you learn about the SBHC? Do you have any questions? Would you be a champion (What does it mean to be a champion for our SBHC? Would you like to receive more information, like our newsletter or other information? 
12. Debrief- ask participants from tour about: Highlights from the tour? What was accomplished? How well did we prepare, any improvements? What could have gone better, improvements for next time? 

13. Give thanks—what are the take-aways, handouts, and memorabilia?  Did you get a picture with the person(s) visiting to post or share with them? Send out thank you’s to attendees (especially legislators).
14. Tell the Network! Email paula@osbhcn.org or call 503-813-6400 and let us know how it went and if there is any follow up needed. What worked well? What would you do differently next time? How many came? What difference did it make? Did you gain new champions?
If you would like more tips and information check out the Network website: www.osbhcn.org/awareness
