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What we look for in Responsive Grant proposals

Organization, Community Context, and Planning

· How important is this organization to its constituency and its community? What is the evidence of community support? 

· Do the board and staff reflect the community? Does the board or staff include representatives of those served? 

· What role does the organization play in the community? What do others say about it? 

· What are its past accomplishments and current services? Does it use generally accepted “best practices?" If not, why not? 

· Is there a strong board that provides oversight, in-kind, and financial resources? 

· At what point is the organization in its latest strategic plan? How does the proposed project relate to the plan?

Finances and Administration

· Does the board receive and review accurate financial statements in a timely manner? 

· Does the organization receive an outside annual compilation, review or audit? 

· What are the trends in its earned and contributed income and expenses? 

· Has it run surpluses or deficits? If there is a deficit, what caused it, how is it financed, and is there a plan to eliminate it? 

· Does the organization have cash reserves? If so, what are they for and how are they managed? 

· What are the assets and liabilities of the organization? If there is an endowment, how is it managed? If there is debt, is it being repaid? Is there a line of credit? For what purpose? 

· Is there a contingent liability such as an outstanding lawsuit? 

· Are there appropriate personnel policies and practices? What is the turnover rate?

Need and Opportunity

· What are the issues driving the proposal? Are they clearly defined and expressed both qualitatively and quantitatively? What are the organization’s qualifications to address them?

Proposed Project, Budget, and Outcomes

· Is the project appropriate to the organization’s mission, capacity, and resources? 

· Where does it rank among the organization’s priorities? 

· What is the timeframe needed to accomplish its goals? 

· Is there a clear and reasonable plan for the project? Who designed it? Who had input? 

· Are the board and the staff in agreement on the need, strategy, roles, and responsibilities? 

· Is the budget clear and detailed enough? Is there any revenue for the project in hand (from the organization’s own resources, contributions from the board or local sources, other gifts and grants?) 

· What is the likelihood the organization can raise the remaining resources necessary to complete the project? 

· How will this project be sustained after the end of the grant period? 

· What will be different because of this project? How will outcomes be measured?

What we look for in Project Start-up or Expansion requests

These points are to be considered in addition to the questions in our general Further Study criteria, with special emphasis on the The Problem Situation: Need and Opportunity and The Request: Proposed Project sections.

· What is the evidence both within the organization and external to it that a new or expanded project is needed? 

· E.g., in the case of expansion, is there a waiting list for its existing program? 

· Is there externally collected data that shows a service gap? 

· Does it duplicate other services in the community? If so, what is the justification? 

· Is the project a logical outgrowth of the organization's present activities and position? 

· What is the basis for the strategy behind the project? Are there external findings that the proposed project approach is valid, supported by research, etc? 

· How is the proposed project distinct from the organization's general operations? What process led to the adoption of the project by the organization? 

· How is success of the project defined? How will it be determined? 

· How will the project be sustained after a grant period? 

